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“Making a positive difference in the lives of children.” 
 

 

 

 

 

421 Yoctangee Parkway 

Chillicothe, Ohio 45601-3597 

(740) 702-2287 

 

Department:  _________________________English Language Arts_____________________________ 

 

 

Department Goal:  The ENTIRE department commits to working every day to support this department goal in 

every course taught at CHS.  Should be OGT based and can include ACT improvement plans as well.  For non-

core subjects supporting core subjects, increasing enrollment/participation, and plans for individuals 

departments/classes can be part of this document. 

 

 

Writing Goal:  By 2013-2014, ELA students will increase the proficiency rate by 2 percentage points on Writing 

Processes in order to achieve the newly established ODE criteria as demonstrated through standards based assessments 

including end of course assessments, OGT, and ACT. 

Reading Goal:  By 2013-2014, ELA students will increase the proficiency rate by 3 percentage points on Vocabulary 

Acquisition in order to achieve the newly established ODE criteria as demonstrated through standards based 

assessments including end of course assessments, OGT, and ACT. 

 

Department Weakness(es):  Use data provided. 

 

Reading Goal:  Although students generally fare well on the Reading OGT, overall, we see distinct differences that 

demonstrate that the area of Vocabulary Acquisition is consistently our weakest strand.  With 84.6% of our students 

tested on the OGT scoring at or above proficient, this strand can be seen as successful, but pales in comparison to the 

remaining two strands.   

 

Writing Goal:  Although students generally fare well on the Writing OGT, overall, we see distinct differences that 

demonstrate that the area of writing processes is consistently a weak strand.  With 79.8% of our students tested on the 

OGT scoring at or above proficient, this strand can be seen as successful, but is historically a strand that shows 

minimal growth. 

 

Department Strengths:  Use data provided. 

 

Reading Goal:  Our students have shown tremendous growth in the areas of reading for information (87.6%), reading 

applications (94.3%), and reading comprehension (90.7%).  Improving their vocabulary acquisition abilities can serve 

to increase that strand as well as the others.     

 

Writing Goal:  Our students have demonstrated that writing conventions (91.3%) is their strongest strand.  It is our 

goal that improving the writing processes strand will in turn improve the writing applications (78.4%).  Writing 

Processes are tested on the OGT via multiple choice questions which, with a good guess, can be correct.  It is our goal 

to see the writing applications strand improve as a result of improved understanding of writing processes.  
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Data to Support Department Goal:  Use data provided. 

 

Reading Goal:  20.92% of students assessed on the 2013 OGT scored accomplished; 39.39% scored accelerated 

(60.31% combined).  Based upon six year trend data, this is the highest the students in our departments have scored.  

We believe that increasing vocabulary acquisition scores will subsequently increase this level of achievement. 

 

Writing Goal:  It is virtually impossible to score advanced on the Writing portion of the OGT.  In spite of this fact, 

2.55% of students assessed scored at that level; 41.33% scored in the accelerated zone (43.86%)  With 43.77% of 

students scoring proficient, increasing the success rate through increasing an understanding of writing processes is very 

attainable.   

 

 

Action Plan to reach Department Goal:  How will you achieve this department goal?  What will it look like in 

the classroom on a daily basis? 

 

1. We will consistently introduce our class with a bell-ringer which reviews or practices previously learned skills 

or predicts future work. 

2. We will state our Big Ideas and Essential Questions at the beginning of class and throughout the class, 

focusing on the concepts to be taught rather than solely on the content. 

3. We will use Formative and Summative assessments on regular basis. 

4. We will collaborate weekly on best practices and on review/revision of summative and formative assessments 

as well as the optimum time frame to allow for student learning. 

5. We will teach the skills of Writing Processes and demand that students use them in all major assignments, 

assessments, and projects. 

6. We will teach the acquisition of vocabulary through making connections with already known words, teaching 

and practicing context clues through reading and listening activities and assessments, mnemonic devices and a 

variety of vocabulary activities. 

7. Utilizing basic tools (word root, prefix, and suffix), we will work toward a department goal of common 

practice.  Using activities such as “Stump the Teacher,” we will model context clue skills which students will 

practice.  Students select five words in assigned reading passages; review them in class, modeling context clue 

skills before allowing students to work together on their words. 

 

Assessing Department Goal:  How will you assess and monitor the likelihood of your department achieving the 

set department goal? 

 

1. Unit Summative Assessments  

2. Regular formative assessments. 

3. Diverse assessments to verify mastery of writing processes and application, reading comprehension, and 

acquisition of vocabulary. 

4. Scores from state and national standards based assessments such as OGT and ACT. 

 

 

 


